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CyuacHwuii cTaH pO3BUTKY PUHKOBUX BiTHOCHH, HOBI YMOBH T'OCIOJJapIOBAHHS CTABISATh HOBI
BUMOTH JI0 YIPaBJIiHHSA XapuyoBUM Oi3HecoM. HuHIIIHIA pUHOK AyXe TUHAMIYHMM 1 HOro mpaBuiia
3MIHIOIOTBCS IIIBUJIKO, TOMY JIOCSTHEHHS IIiJIeH 1 3aBJIaHb, 110 CTOSITH Mepe/l CydaCHUMH ITiIITPUEM-
CTBaMH Xap4yOBOI IPOMHCIOBOCTI BHMara€ BUPINICHHS MHTaHb, IOB’S3aHUX 13 YIOCKOHAJICHHSIM
TPaJULIMHUX METOIB YIPABIiHHS MiIIPUEMCTBOM Ta MOIIYKOM HOBHX, Kl O 3a0e3nedyBayiu CTiil-
KU eKOHOMIYHHI CTaH 1 PO3BUTOK ITiAMPUEMCTBA.

OcHoBoOIO 3a0€31e4YeHHs CTiKOoro GyHKIIOHYBaHHS MiANPUEMCTB Ta iX 3JaTHOCTI JO PO3BH-
TKY € 3a0e3TeUYCeHHS HAJICKHOTO PIBHSI KOHKYPEHTOCIPOMOXKHOCTI, TPHOYTKOBOCTI, IJIATOCTIPOMO-
KHOCTI, cTiikocTi. Lli mapamerpu 3aexars BiJl €(EeKTHBHOCTI YIPaBIiHHA HUMU K HA PiBHI Migm-
pHEMCTBA B IIJIOMY, TaK 1 BiJ] B3aEMOY3TO/PKEHOCT] J1i yCiX MiApO3aiiiB Ta (paxiBLiB MiJIPUEMCT-
Ba.

[IpakTnyHe pO3B’s3aHHS LHOTO 3aBHAHHS Mae 3a0e3redyBaThcsi (pOpMyBaHHIM CHUCTEMHU
€KOHOMIYHOTO YIPAaBIiHHSA MiJIPUEMCTBOM.

ExoHOMIUHE ynpaBIliHHS € HANpsMOM MEHE)KMEHTY OB’ SI3aHUM 13 BUPIIICHHAM MpoOsieM
3a0e3neueHHs] BUCOKOS(PEKTUBHOT MiSJIBHOCTI MiIIPUEMCTBA Ta CTBOPEHHSIM IEpPEeyMOB il HOTro
PO3BUTKY 1 nepeidaydae 3/11HCHEHHSI CHCTEMHOTO aHaJi3y TOCHOAapPChKOI AISUIBHOCTI NIANPUEMCTBA,
OOTpYHTYBaHHS HABaXXJIMBIIINX TTapaMeTPiB HOTO CTIHKOro GyHKIIOHYBaHHS (00CATIB BUPOOHMII-
TBa MPOJYKIIii, pOopMH opraHizauii BApOOHUIITBA, [[iH HA MPOAYKIIIIO MiIIPUEMCTBA, BapiaHTIB HOTr0O
MaTepiabHO-TEXHIYHOTO 3a0e31eUeHHs, BHYTPIIIHIX HOPMATUBIB BUKOPUCTAHHS PI3HUX BHJIIB pe-
CYpCiB, IJIaHYBaHHs Ta PO3MOALTY MPUOYTKY, pe3epBiB MiABUILEHHS €(PEKTUBHOCTI JAiSIBHOCTI, 1H-
BECTHUIIIHUX MPOCKTIB Ta iH.).

[{inecnpsiMoBaHM BIIMB Cy0’€KTa EKOHOMIYHOI'O YIPAaBIIiHHS Ha BU3HA4YEHI 00’ €KTU J10CS-
raeThCsl MEPEBAKHO 3 BUKOPUCTAHHAM €KOHOMIYHUX METOJIIB yrpaBiiHHs. J{o 1X mepeniky JopeuyHo
BIJIHECTH: YNPABIIHCHKUN 00JIIK, MOHITOPUHI, €KOHOMIYHHUI aHasi3 1 A1arHOCTYBaHHS; IIPOTHO3Y-
BaHHsI, IUIAHYBAHHS; EKOHOMIYHE CTUMYJIIOBaHHS; KOHTPOJIb.

VY mporeci 31iHCHEHHsT €KOHOMIYHOTO YIIPABIiHHS MOXYTh BUKOPHUCTOBYBATHCS Pi3HOMaHi-
TH1 IHCTPYMEHTH (TEXHOJOTI]) YIpaBiiHHSA, SKi MOEAHYIOTh OKpeMi (PYHKIIT MEHEIKMEHTY Ta Me-
TOJIV BIUTMBY HA BU3HAYEHI 00’ €KTH.

ba30BOI0 TEXHOIOTIEI0 €KOHOMIYHOTO YIIPaBIiHHS, siKa 3a0e3meuye peajizaliio Horo Koop-
JIMHYIOYO1 POJi, MiABHILYE pe3yIbTATUBHICT BUKOPHUCTAHHS OKPEMHX METOJIB E€KOHOMIYHOTO
ynpaBiiHHs, popMyroun epekT cuHeprii, € OrKeTyBaHHs, a00 OFOPKETHE YIPaBIIiHHS ITiIPUEM-
CTBOM - YIPABIIHHA AISUTBHICTIO MIAPO3ALTIB MiANMpUEMCTBA (LIEHTPiB (DiHAHCOBOI BiANOBITAIBHOC-
Ti) 32 JOTIOMOT'OF0 OFOPKETIB JIJIs1 JJOCSITHEHHS BCTAHOBJICHUX IIIJILOBHUX MapaMeTPiB AISIIBHOCTI.

broykeTHe ynpaBiliHHSA BU3HAE€THCS OCHOBHUM 1HCTPYMEHTOM (PIHAHCOBOT'O IJIAHYBaHHS Ta
KOHTPOJIIHTY, €KOHOMIYHUM METOJIOM 3a0e3IMeueHHs JOCITHeHHsI ISl MisUTbHOCTI. AKTHBHUHN PO-
3BUTOK LIbOT'O IHCTPYMEHTY B OCTaHHI JI€CATUPIUYS MIOKa3aB BEJIMYE3HUM MOTEHI1a)l HOro pe3ynbTa-
THUBHOCTI.

Jlo 4nciia OCHOBHHX 3aB/IaHb OI0JKETYBaHHS BiTHOCHTHCS HACTYITHE!

— 3a0e3neueHHs MOTOYHOrO IUIaHYBAaHHS; 3a0e3MeueHHs KOOpJAMHAIlll, Koomepalii Ta Ko-
MyHIKalii Oipo3/111B MiANPUEMCTBA;

— OOIpyHTYBaHHS BUTpPAT MiANPUEMCTBA;

— CTBOpPEHHs 0a3M Ui OLIHKH 1 KOHTPOJIIO IJIaHIB MiANPHEMCTBA,;

— BUKOHAHHS BUMOT 3aKOHIB 1 KOHTPAKTIB.

3 10TIOMOT 010 OIO/KETYBAaHHS Ha PiBHI TOCMOIAPIOI0OYNX Cy0’€KTIB MOXKHA BUPINIYBAaTH TaKi
3aBJaHHS:

— CTBOPUTH €(DEKTUBHY CUCTEMY YIIPaBIIiHHS BUPOOHUIITBOM 1 (hiHAHCAMH;
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— ONTUMI3yBaTH JOXOIM M BUAATKHU K MIANPHUEMCTBA B IJIOMY, TaK 1 HOr0 OKPEeMHX CTPY-
KTYPHUX MiAPO3/ILIIiB;

— OIIIHIOBATH TOKA3HMKH JIKBITHOCTI Ta PeHTA0EIbHOCTI BUPOOHHUITBA B LIJIOMY Ta HOro
OKpEMUX HaIpsIMKiB TOIIO.

PaMKOBOIO yMOBOIO TOCIOJApIOBaHHS, HEOOXITHOIO IJIsi TOro, MO0 €KOHOMIiuHI CyO0'€KTH
MOTJIA TIPUHAMATH PIillIeHHS 1 3IMCHIOBATH Jii € EKOHOMIYHUHN TOPSJIOK MianpueMcTBa. Ekonomiu-
HUH TIOPSZOK SIBJIsIE COOOI0 YMOBH TOCIIOJAPIOBAHHS, 32 SIKUX IMiAMPHUEMCTBO 3IHCHIOE CBOIO JIisl-
JBHICTh 3 HaWOULIbIIO e(EeKTUBHICTIO (pe3ynbTaTuBHICTIO). I1i7] eKOHOMIYHUM MOPSAKOM MPOIIO-
HYETBCSI PO3YMITH OpraHi3alliiiHy CTpyKTYypY, METOAM YIPABIiHHS i BHYTPIIIHI HOPMU Ta MpaBUJIa,
0 0a3ylOThCsS Ha €KOHOMIKO-MPAaBOBUX 3aKOHAX 1 3aKOHOMIPHOCTSIX, 3a JIOMOMOIOI0 SIKUX 3[1HC-
HIOETHCS YIPABIIIHHS AISTIBHICTIO MIANPHUEMCTBA 1 HOT0 OKPEMUMHU TiIPO31IIaMHu.

BceraHoBiIeHHS €KOHOMIYHOTO MOPSAIKY Ha XapuoOBOMY MiANPUEMCTBI Lie (OPMYBaHHS MO-
PSIKY, TIPABUJI Ta HOPM 3A1MCHEHHS MiANPUEMCTBOM CBO€T NiSTIBHOCTI 33711 TOCATHEHHS BU3HAUe-
HOI METH 1 BiI0YBA€THCS B TaKii MOCIIAOBHOCTI:

1. OOrpyHTYBaHHS Oprasi3aiiifHoi, BUpoOHUYOI Ta (PIHAHCOBOT CTPYKTYP MiANPHEMCTBA.

. Buznauenns QyHKI1iii, TOBHOBa)XEHB Ta BIAMOBIJATHHOCTI MEBHUX IMAPO3ILTIB.

. @opMyBaHHS KepyI04oi Ta KEPOBAHOT IiICUCTEM.

. BusHauenHs ontumanbHOi pOpMH yHpaBIiHHS.

. Bubip IOIiNbHUX METOMIB YIPaBIiHHS.

. Po3poOka BHYTpILIHIX HOPM Ta MPaBUJI A1SUIBHOCTI MiIMPHEMCTBA.

. BcTaHOBIJIGHHS MTOKA3HUKIB JISITBHOCTI T PO3/IUTIB.

. @opMyBaHHS METOJMYHHUX 3acaj i MOPSAKY BHYTPIIIHBOI'O TUIAHYBAaHHS, KOHTPOJIO Ta
OLIHKY JIisTBHOCTI 1 CTUMYJTIOBAHHSI IEBHUX T1APO3ALIIB.

Taka mNOCTIAOBHICTH [03BOJIE€ MIABUIIMTU PE3YIbTATHBHICTH BHYTPIIIHBO (HIPMOBOIO
yIpaBIiHHS TianpueMcTBoM. Takuil miaxia crpusie GOpMyBaHHIO MPO30PHX 1 B3a€MOBIAMOBIIaTb-
HUX BIJTHOCHH MIX TIAPO3AUTIaMHU, MiIPO3AUIAMH 1 KEPIBHUIITBOM, 1 CIIPSIMOBAHUN Ha IiIBUIICHHS
3aI1iKaBJICHOCTI Pi3HUX JIAHOK YIPABJIiHHS HE TUTBKH B JOCATHEHHI BUCOKHMX BJIACHHUX PE3yJbTaTiB, a
1 BUCOKUX (IUTAHOBUX) MOKA3HUKIB ISUIBHOCTI MiIPUEMCTBA B LIIJIOMY.

[TpoBeneHi AOCHIKEHHS AO3BOJIAIOTH 3pOOUTH BUCHOBOK PO BAXKJIUBICTH NMPOOJIEMH €KO-
HOMIYHOTI'O YIPaBIiHHS HIAIPUEMCTBAMU Xap4OBOI1 IPOMUCIOBOCTI, SIKE€ IPUBOJIUTH J0: BJIOCKOHA-
JICHHSI BHYTPIIIHHOTOCTIOIAPChKHUX (DiIHAHCOBHMX BITHOCHH Ta JieleHTpati3amii ¢piHaHCOBOI BiAMOBI-
JAJIBHOCTI; MepeopieHTallli CUCTEM MOTHBALlii i OLIHKM €(eKTUBHOCTI IISIbHOCTI Ha BapTICHI OILli-
HOYHI IIOKa3HUKH; CTBOPEHHSI CTPATErIYHUX MEPEyMOB JUIsl 3JIy4eHHs KaliTaly Ha 30BHIIIHIX pH-
HKax; popMyBaHHS (PiIHAHCOBO-EKOHOMIYHOTO PE3EPBY MisTIBHOCTI.

Jlnis peaibHOTO 3arpOBaPKEHHs NMPUHILUIIIB €KOHOMIYHOTO YIPABIiHHSA y IPAKTUKY TOCIO-
JApIOI0YHX Cy0’€KTIB XapuoBOi MPOMHUCIOBOCTI, HacaMIlepe I, HeOOX1JHO YITKO BUSHAYUTH TIEPEITiK
1 3MICT OIOKETIB, OCHOBHI MapaMeTpy KOHTPOJIO iX BUKOHAHHS, MOPSAIOK BiTOOpaKEHHS B OOIIKY
3a3Ha4yeHoi iHdopMarlii, IpuiHOMH Ta METOIM EKOHOMIYHOTO aHaJi3y yCiX BIIXWJICHb BiJ HOPMaJlb-
HOTO (3aIJIaHOBAHOTO) X0y BUPOOHMUYO-TOCTIOAAPCHKUX MPOLIECIB.

0 1 N L KW

OCOBJIMBOCTI ®OPMYBAHHA ITPOI'PAMU YIIPABJITHHSA
IroCuOJAPCHBKUMMU PUBNKAMU B YMOBAX KPU3U

Ilanenuii B. A., cT. BUKJIagay4
Oaecbka HaliOHAIbHA aKa/leMisi Xap4YOBHX TEXHOJIOT i

['ocriogapcbka AisUTBHICTh Cy9acHUX MIiANPHEMCTB HE3AIEKHO Bi (opM BIaCHOCTI, Tamys3e-
BOI MiMOPAIKOBAHOCTI Ta IHIINX (HAKTOPIB XapaKTEPU3YETHCS 3HAYHUM BIUIMBOM HA HUX HEBH3Ha-
YEHOCTi, HECTAOUTLHOCTI Ta KOH(IIKTHOCTI SIK BHYTPILIIHHOTO TaK 30BHIIIHBOTO cepemoBuina. Lli
MIPOLIECH, SIBISIOYHCH JHKEPEIOM BUHUKHEHHS PU3MKIB y AiSTIBHOCTI IiINPUEMCTB, CTAHOBIIATH 3a-
rpo3y iX ICHYBaHHIO, Ta, BiJMOBIHO, 3yMOBIIOIOTh 00’ €KTUBHY HEOOXIAHICTh YIpPaBIiHHS HUMHU.
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